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Vision Statement

To become a dynamic and welcoming community where people of all ages are nurtured in faith, inspired in
worship, and united in service, growing together as the body of Christ to bring transformation to our
church, our community, and the world.

Mission Statement

We are committed to proclaiming the gospel of Jesus Christ to our wider community, sharing the love and
message of hope through outreach, evangelism, and acts of service. We aim to nurture and disciple new
believers—across all ages—by creating transformative programs for children, youth, and adults that foster
spiritual growth and lifelong learning. We are dedicated to meeting the needs of our local community by
identifying key areas of service, such as food insecurity, mental health awareness, and support for those in
crisis, through initiatives like Pandoras, Pantry, and Sails. We seek to promote justice, equality, and peace
by actively working toward a more inclusive society, addressing systemic issues, and advocating for the
marginalized. Above all, we honour and treasure God's creation, striving to protect the environment and
care for the earth in creative, sustainable ways.

We are called to proclaim the gospel of Jesus Christ, sharing His love and hope with our community through
intentional evangelism and outreach. Committed to making disciples, we seek to nurture and guide believers
of all ages in their spiritual journey, fostering growth through teaching, mentorship, and fellowship. We
embrace our social responsibility by addressing the pressing needs in our local community, serving with
compassion and creativity through initiatives that support the vulnerable and marginalized. With a deep
commitment to justice, equality, and peace, we work to create a more inclusive and just society. Guided by
our love for God’s creation, we strive to be stewards of the earth, promoting environmental care and
sustainability. Our mission is to serve and transform individuals and communities, embodying Christ's love,
compassion, and hope in all that we do.

Committed to proclaim the gospel of Jesus Christ, sharing His love and hope with our community through
evangelism, outreach, and acts of service.

5 Marks of Mission

Tell: What ways we proclaim the gospel to the wider community?
What are our evangelistic goals?

Teach: What ways we nurture new believers — including children & youth?
What programs can we develop for various age groups?

Tend: What needs are identified in the local community?
What are our creative action plans? e.g. Pandoras, Pantry, Sails, mental health awareness,
etc.

Transform: What steps can be taken to promote equality, peace, and justice?

Treasure: What creative ways be employed to treasure God'’s creation?

Mission Action Plan (MAP)

This plan is designed to implement key initiatives that will strengthen the spiritual formation, worship
experience, community engagement, and church infrastructure. It aims to serve the diverse needs of our
congregation and build a dynamic, thriving church community.
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Implementation & Monitoring

o Timeline: Each action step should be reviewed quarterly, with progress updates provided during
parish council meetings.

o Metrics for Success:
o Increased attendance at Quiet Days, workshops, and family services.
o Growth in volunteer participation across ministries.
o Positive feedback from congregational surveys on worship style and community engagement.

o Successful completion of site development projects.

Summary of Key Areas:

1. Spiritual Formation, Worship, and Congregational Engagement
o Quiet Days & Meditative Prayers
o Programs for Children, Youth, Families, Marriage, and Older Adults
o Congregational Worship Engagement
2. Music, Worship Flexibility, and Innovation
o Band & Choir Involvement
o Casual and Traditional Worship Options
3. Church Infrastructure and Community Engagement
o Future Development of Church Site
o Building Relationships and Community Engagement
“Soup & Praise” Fellowship
4. Devotional Life and Spiritual Growth
o Daily Devotionals and Small Groups
5. Liturgical Services and Ecumenical Involvement
o Special Liturgical Services and Ecumenical Events

Details of each key area can be found on the following pages.

This Mission Action Plan will guide the church in enhancing its spiritual offerings, building a strong sense
of community, and improving its infrastructure. Each initiative is crafted to meet the needs of various

demographics within the congregation, promoting growth, engagement, and connection both within the
church and the wider community.
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1. Spiritual Formation, Worship, and Congregational Engagement

Goal: Foster a spiritually rich environment across all generations, engaging children, youth, families, older
adults, and the broader congregation in meaningful worship, prayer, and spiritual growth.

Key Areas of Focus:

e Quiet Days & Meditative Prayers
o Schedule quarterly “Quiet Days” for personal reflection and spiritual renewal.

o Partner with local churches for occasional retreats.

« Encouraging Participation of Children, Youth & Young
o Create child-centred worship programs with age-appropriate biblical teaching.
o Hold family-oriented worship services with activities for children.

o Develop engaging youth sessions led by a trained youth counsellor, addressing issues
relevant to teens.

o Organise family-friendly programs (e.g. Wooden games, puppet shows, etc.)

e Revisiting Marriage & Family Sessions

o Host bi-annual marriage workshops or retreats to address current challenges and promote
communication and journeying together.

o Organise couple only programs

e Programs for Older Adults (50+, 60+)

o Create a fellowship group for those aged 50+ with regular meetups for prayer, study, and
social interaction.

o Organize monthly social events like Cuppa, walks, or Bible studies.
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2. Music, Worship Flexibility, and Innovation

Goal: Enhance worship through diverse musical expressions and flexible worship styles, accommodating
both traditional and contemporary preferences.

Key Areas of Focus:

o Band & Choir Involvement
o Re-establish the choir and band ministry, recruiting new members from all age groups.

o Hold regular rehearsals and encourage community involvement in special services
(e.g. Christmas, Easter).

o Incorporate modern musical instruments and contemporary songs into worship.

e Less Structured Worship Service

o Introduce a “casual service” once a month with an informal dress code for clergy and
contemporary music.

o Integrate more spontaneous worship elements, such as sharing testimonies or prayer
requests.

o Traditional & Informal Sunday Service Options
o Hold one traditional service and one informal, contemporary service on Sundays.

o Rotate the liturgical elements, incorporating modern music, informal dress, and less
structured prayers in the informal service.
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3. Church Infrastructure and Community Engagement

Goal: Improve church infrastructure and strengthen community ties by fostering engagement through
social events, outreach, and church site development.

Key Areas of Focus:

e Future Development of Church Site

o Conduct a comprehensive site assessment to identify areas for improvement (e.g., parking,
accessibility, building renovations).

o Develop a long-term site development plan with estimated costs and timelines.

o Launch a fundraising campaign to support site improvements.

o Build Relationship & Appreciation of the Community of Christ
o Launch a “newcomers” welcome team to integrate new members into the life of the church.
o Organize monthly fellowship dinners or potlucks to strengthen community ties.

o Encourage small groups or Bible study groups focused on personal discipleship.

e Reviving "Soup & Praise”

o Schedule “Soup & Praise” evenings once a quarter, combining shared meals with a time of
worship.

o Encourage volunteers to assist with meal preparation and hospitality.
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4. Devotional Life and Spiritual Growth

Goal: Provide resources and opportunities for spiritual growth beyond Sunday services, fostering a lifestyle
of devotion and prayer throughout the week.

Key Areas of Focus:

e Promote Devotional Life
o Offer daily devotionals through email or social media platforms.

o Organize small groups focused on prayer, and Bible studies.

5. Liturgical Services and Ecumenical Involvement

Goal: Strengthen the church’s liturgical practices and its involvement in ecumenical services to promote
unity and reach a broader community.

Key Areas of Focus:

« Liturgy Services for Special Seasons and Ecumenical Events
o Organize special liturgical services for Christmas, Easter, and other significant religious dates.

o Partner with neighbouring churches for ecumenical services, such as community Good Friday
services or Taizé prayer.

o Create seasonal prayer services to engage the wider community.
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